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The B2æModel
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ü Why does planned change go so 
wrong so often? 

1) We need better models, tools, and 
processes of organization change 
and development

2) The concept of ñstabilityò is a 
pervasive assumption in principles 
of organization design and buried 
deep in the managerial psyche. 
Most organizations are ñanti-
change.ò

ü Avoiding the ñIn Search of 
Excellenceò trap
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Overview

ÅFor the last three years, USC/CEO has been pursuing a 
better understanding of the question:

Does agility matter?
ÅThe rhetoric around agility is clear
ÅThe world is more complex, changing faster, and more 

unpredictably
ÅOrganizations must be nimble and flexible, able to take 

advantage of opportunities that present themselves

ÅBut such rhetoric flies in the face of traditional business 
models that link performance with scale, efficiency, 
ŎƻƴǘǊƻƭ ƻǾŜǊ ǇǊƻŎŜǎǎŜǎΣ ŀƴŘ ōŜƛƴƎ άƭŜŀƴ ŀƴŘ ƳŜŀƴΦέ
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The Stability Mindset

What do you think of the driver?
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What is Agility?

Planned 
Change

ωOrganization 
Development

ωTransition 
Management

ωChange 
Management

Agility

ωSense and 
Respond

ωReconfigure 
and Redesign

ωComplexity

Adaptability

ωOrganization 
evolution

ωAbsorptive 
capacity

ωPopulation 
ecology

Agility is an evolving and emerging capability, a leadership 

challenge that is never finished, only approached over time, but 

which yields consistently high levels of sustainable effectiveness.



© 2009 University of Southern California

Agile organizations have a set of unique 
characteristics in major dimensions that 
create a reinforcing system

STRATEGY & 

PURPOSE

ORGANIZATION

DESIGN

LEADERSHIP

& CULTURE

CAPABILITIES

ÅOrchestration

ÅLearning

ÅInnovation

ÅADAPTABILITY

ÅSUSTAINED 

PERFORMANCE
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Agile organizations have a pattern of 
adaptability and sustained performance

STRATEGY & 

PURPOSE

ORGANIZATION

DESIGN

LEADERSHIP

& CULTURE

CAPABILITIES

ÅOrchestration

ÅLearning

ÅInnovation

ADAPTABILITY
SUSTAINED PERFORMANCE

!ƎƛƭŜ ŦƛǊƳǎ ǎŜŜ ŎƘŀƴƎŜ ŀǎ άƴƻǊƳŀƭέ ŀƴŘ 
have a history of large-ǎŎŀƭŜ ŎƘŀƴƎŜǎΧ
ÅSuccessful transformations
ÅHigher number of restructurings
ÅRecord of opening new markets
ÅOther organization changes
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Patterns of Performance
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Classic ñboom-bustò
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Agile organizations have a recipe that works 
under almost any circumstance and a shared 
purpose that goes beyond traditional measures

ÅValidation ς
ïSurvey data establishes whether shared 

purposes and robust strategies are 
widely held
ïGood correlations thus far between an 

open-ŜƴŘŜŘ ǉǳŜǎǘƛƻƴ ŀōƻǳǘ άŘŜŎƛǎƛƻƴ 
ǊǳƭŜǎέ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜ
ïInterview data confirms that the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎȅ ƛǎ ǳǎǳŀƭƭȅ ƳƻǊŜ 
stable than people think

STRATEGY & 

PURPOSE

ORGANIZATION

DESIGN

LEADERSHIP

& CULTURE

CAPABILITIES

ÅOrchestration

ÅLearning

ÅInnovation

ADAPTABILITY
SUSTAINED PERFORMANCE

Interview Themes Percent

Customer intimacy and emotional 

connection driver differentiation

67

Weunderstand the innovation process 58

It matters how we play the game 67

Doing well carriesresponsibilities togood 33

Leadersmust be aware of their shadow 50 

0 1 2 3 4 5

Strong future focus

Robust strategies

Shared purpose

Degree of Presence

NGC-AS

Benchmark

Average

Firm A
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Agile organizations have flexible structures and 
systems, porous information boundaries, and 
disciplined decision making

ÅValidationς
ïSurvey data supports that most organization designs are not very flexible 

and adaptable ςthe stability and efficiency paradigm is strong

ïLƴǘŜǊǾƛŜǿ Řŀǘŀ ǇǊƻǾƛŘŜǎ ƛƳǇƻǊǘŀƴǘ ŜȄŀƳǇƭŜǎ ƻŦ Ƙƻǿ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
design works to support flexibility ςagility, for example, is often 
associated with a great deal of discipline and the ability to manage the 
innovation/efficiency tension

STRATEGY & 

PURPOSE

ORGANIZATION

DESIGN

LEADERSHIP

& CULTURE

CAPABILITIES

ÅOrchestration

ÅLearning

ÅInnovation

ÅADAPTABILITY
ÅSUSTAINED 

PERFORMANCE
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Information Transparency
Flexible Reward System

Development Orientation
Flexible Resources

Flexible Structure (Surface Area)
Strong Future Focus

Degree of Presence

Design features support flexibility


