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The B2aeModel

u Why does planned change go so
wrong so often?

1) We need better models, tools, and
processes of organization change
and development

2) The concept of HAst ahi
pervasive assumption in principles
of organization design and buried Bl.l".T m
deep in the managerial psyche.
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Overview (=

A For the last three years, USC/CEO has been pursuing
better understanding of the question:

Does agility matter?

A The rhetoric around agility is clear

A The world is more complex, changing faster, and more
unpredictably

A Organizations must be nimble and flexible, able to take
advantage of opportunities that present themselves

A But such rhetoric flies in the face of traditional business
models that link performance with scale, efficiency,
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The Stablility Mindset
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What do you think of the driver?
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What is Agility?

Agility is an evolving and emerging capability, a leadership
challenge that is never finished, only approached over time, but
which yields consistently high levels of sustainable effectiveness.
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Agile organizations have a set of unique @
characteristics in major dimensions that
create a reinforcing system
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Agile organizations have a pattern of &
adaptability and sustained performance
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CAPABILITIES

ASuccessful transformations
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ARecord of opening new markets

T | P (/} AOther organization changes

0.2500

0.2000

0.1500 A

0.1000 -\-—.\P/

0.0500

0.0000

Return on Assets

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

-0.0500

Industry average ROA
Sample firm ROA

-0.1000

Center for Effective Organizations

© 2009 University of Southern California



Patterns of Performance
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Agile organizations have a recipe that works .
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purpose that goes beyond traditional measures
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A Validationc

I Survey data establishes whether shared
purposes and robust strategies are
Wldely held Robust strategies

I Good correlations thus far between an
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stable than people think
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Agile organizations have flexible structures and
systems, porous information boundaries, and

disciplined decision making

A Validatiornc

I Survey data supports that most organization designs are not very flexibl

and adaptable the stability and efficiency paradigm is strong
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design works to support flexibiliyagility, for example, is often

associated with a great deal of discipline and the ability to manage the
Innovation/efficiency tension

Design features support flexibility

Strong Future Focu:

Flexible Structure (Surface Are:
Flexible Resource:
Development Orientation
Flexible Reward Syster
Information Transparency
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